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PETROLIMEX

BAO CAO
KET QUA HOAT BONG KINH DOANH NAM 2011
VA DINH HU'O'NG HOAT DONG KINH DOANH NAM 2012

PHAN 1 - TONG QUAN CHUNG

1. Gidi thiéu vé Cong ty:
- Thanh lap nam 1998.
- Co6 phian nam 2004,
- Niém yét trén S6 GDCK TPHCM niam 2008.
- Tap doan xz'mg diu Viét Nam nam giir 51,7% vén didu 1¢ cong ty.
- Giai thuong va danh hi¢u dat dugc trong nam:
v' Bing khen By Cong Thuwong
v Sao vang dét Viét (2010)
v" Doanh nghi¢p XK uy tin (2010) NF
v" TOP 500 doanh nghiép lén nhat Viét Nam. S
2. Boi cinh kinh doanh nam 2011
- Thé gi6i:
v" Nén kinh té thé gioi kho khin va bién dong.
v Khung hoang ng cong, chinh sach thit lung buge byng ma hau hét cic nén kinh

t¢ 16n dang thyc hién tiép tuc dé nang l1én trién vong phuc hoi cia kinh (¢ thé
gioi.

- Viét Nam:

v" Lam phat cao (18.58%)

v" Thit chit tién t¢ va lai suit vay & mire cao (20%)
v Déng ndi t& giam gia manh (10%)
v

Tang truong kinh té suy giam (6%).

3. Thuan lgi — khé khan trong nim 2011
- Thuan lgi:

' Céc mjt hang xuat khiu ciia Cong ty van 6n dinh vé san lwong do la mit hing
thiét yéu trén thé gim

v" Doanh thu xuét khau la chinh nén khong bi anh huong khi dong noi t& mat eii.
v Uy tin kinh doanh ngay cang lon.
v" Vén cho kinh doanh 6n dinh, it bj anh huéng bai chinh sich cua NHNN.



Kho khan:

v" Chi phi hoat djng ting manh (0.8% Ién 1% / doanh thu).

v" Chi phi ldi vay chiém co cau lén trong I3i gdp.
v Bién dong gia manh, nhanh khong thé dy bdo cua hau hét cic nganh hang xual

khau chu luc.

v Nhu cau vit liéu xdy dung trong nude sut giam manh. anh huimg dén cic

nganh hang son, sit thép.

v Nhiéu khach hang trong nuée, Chau Au, Béc Phi gdp kho khin tai chinh, thu
hep ban hang cho nhom Khich hang nay. anh hudng dén ke hoach xiy dung

dau nam.

PHAN 2 - KET QUA HOAT PONG KINH DOANH NAM 2011
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1. Két qua SXKD:
< So sénh__;(_-'.;/i;_}_ |
STT Chi tiéu I;r‘-;c;:}'f'l' Ké hoach | Thuc hi¢n |
VT nam 2011 | niam 2010
| Kim ngach XNK Tr. USD 91.5 114
- Xuat khau 85,9
- Nhip khiu 5,6
2 | Doanh thu thuin Ty VND 2.790 121
3 | Loi nhuén sau thué Ty VND 6,43 37
4 | Ty suit LNST/VDL % 52
5 | Tong tai san Ty VNP 425
6 | Vén chu s& hitu Ty dong 210
7 | Thu nhép trén mdi ¢6 phiéu d/cp 550
Nguon: Béo cdo tai chinh da dugc kiém toan nam 2010, 2011.
Kim ngach xuat nhap khéu (triéu USD)
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Doanh thu va loi nhudn cac nam (VND)

@ Nam 2009
‘@ Nam 2010
‘0 Nam 2011

Doanh thu (100 ty) Loi nhuan TT (ty)

Kim ngach xuat nhap khdu va doanh thu thuc hién niam 2011 ting do xuit khau
ting manh (31%)

L¢i nhudn thuc hién nam 2011 dat thdp so véi ké hoach va so véi cung ky nam
true do gia hang hoa cudi nam giam manh trong khi van con ton kho hang hoa
(Cao su).

*

% Nganh hang hat ticu: tlep tuc dugce giir vimg, luon nam trong TOP 5 nhimg
doanh nghi¢p xuat khau Hat tiéu hang dau Viét nam, hi¢u qua qua kinh doanh
tét, co cau san phim di va dang dich chuyén tir cac san phim FAQ (thong
thuong) sang cac san pham chuyén siu clia nganh hang nhur tiéu sach ASTA co
ly, tiéu sach vi sinh, tiéu xay....

%+ Nganh hang cao su thién nhién: thi trudng Chau Au gip kho khin, gia ca bién
dong nhanh va manh nén san lugng sut giam. tuy nhién doanh thu van duy tri. co
hi¢u qua.

«» Nganh hang thiéc: san lugng, doanh thu ting trudng tot, ¢6 hicu quil.

*+ Nganh hang son: la nam tha 2 tham gia thi truong, san lugng tang truong 815%,
doanh thu ting 429%. D ¢6 nhiéu nd lue nhung nganh hang vin dat san lugmg
ban chua cao va chua ¢6 hi¢u qua.

55 Ngz‘mh hang xz'mg dau, hoa chit: tiép tuc giit on dinh thi truong. thi phin bin I¢

cho cac ho cong nghiép. Duy tri san lugng kinh doanh 10.000 m3/nam. hi¢u qua

tot.

Nganh hang Cao su Nganh hang Gia vi
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Nganh hang Thiéc chmh hang Son

S (0t oT(0tiq 8L (10ng. 1) or(iot &
Dau tw nghién ciru va phat trién doanh nghiép:

Ve von: Hoan thanh thu tuc chia ¢d tire nam 2010 10% bing m.n mdt va phat hanh

¢o phiéu thuong cho ) déng hién hitu vai ty 1¢ 5%, ting von didu 1& Cong ty tir

118,1 ty dong lén 123 ty dong.

Ve nganh hang son Petrolimex: da cho ra di nhiéu dong san pham mai dap tmg
nhu cau da dang chung loai son nhu son nudc GoldSun EcoDigital. Son nurde chit
lugng cao GoldTex EcoDigital, Son nude kinh té GoldLuk FcoDigital, Son diu
cao cip GoldStar EcoDigital va son dau chat lugng cao GoldSatin EcoDigital.
Trién khai du an xudt khau son sang My vdi trién vong tang r wong doanh thu va
lgi nhudn cho nam 2012, tinh kha thi cao.

Vé nganh hang gia vi: di dau tu thém h¢ thong ché bién tiéu sach ASTA tai Xi
nghi¢p Tan Uyén, nang cong suat I1én gap d6i hién tai dat 3 tin/h. Du 4n Nha s 1y
ché bién tiéu sach vi sinh véi téng mirc dau tur 1a 21,2 ty dong. du kién thang 10
nam 2012 s€ ¢6 san pham Du an sé glup Cong ty ¢o thém céc san pham ho ticu o
phan khic cao cép, ning cao gia tri gla tang cho san pham hé ticu cua Cong ty va
la co s cho Cong ty tirmg bude tham gia siu vao chudi cung (mg toan ciu cua linh
vue gia vi.

Ve hop tdc - dau twr ra ben ngoai: Cong ty van duy tri tham gia diu tu dai han
(chiém 11% vén diéu 18) tai Cong ty C6 phan son Ddng Nai.

Cic cong tac khac:
%+ Cong tac tai chinh ké todn:
v Pam bao vén phuc vu kinh doanh, 13i suit vay & mire thap.
v Cong tac ké toan tai chinh va ké todn quan tri dap g Kip thai cho cac co
quan quan ly (UBCK. S& GDCK TP.HCM, Cuc thué) ciing nhur cho cong
tac diéu hanh.

<> Cong tac Logistics: Cong tic Loglstlcs ngay cang chuyén nghi¢p va dap irng
yéu cau phat trién cia Cong ty, tiét kiém chi phi giao nhian trong boi canh 2id
ca leo thang. Trong nam da dam bao giao nhan vin chuyén hon 30.000 1
hang hoa, nguyén vat liéu, khong xay ra sai sot.

% Céng tac xic tién thwong mai:
v" Tham gia Hoi chg gia vi thé gidi & Dirc, Phap. My.
v" Tham gia hdi chg son va chat phu tai Singapore. Lao.. ..
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PHAN 3 - PINH HUONG HOAT PONG KINH DOANH NAM 2012

D bao tinh hinh nam 2012:

Nam 2012, dugc dy bio bdi canh kinh té Ihe giGi van con kho khan, cde curimg
qum kinh té thé gigi nhu My, EU, Nhit tiép tuc phuc hdi cham. kinh ¢ Trung
Quobc tang truong cham lai.

Kinh té trong nudc tlep tuc kho khan do lam phat cao, lai suat ngan hang chua ¢o
dau hiéu ha nhiét, nhiéu nganh hang ton kho @ dong._, kho dat tang truong ky vong
do nhiéu doanh nghiép da phai dinh dén san xuit va tinh hinh s& tiép tuc kéo dai.

Mat bing gia ca cac hang hoa kinh doanh déu & mire rét cao.

; Muc tiéu nam 2012

Tlep tuc phat trién thi truong xuat khau, giir vimg mure doanh thu hi¢n ¢o.

Gia tang san lugng, thi phin, kénh phan phdi va hiéu qua san xudt kinh doanh o
linh vuc kinh doanh son.

Hoan thanh va c6 san pham tiéu sach vi sinh, dyr an ¢6 hicu qua ngay nim diu hoal
dong.

. Chi tiéu cu thé:

Téng doanh thu: 2.700 ty VND
L¢i nhuén trude thué: 25 ty VND.
Co tire: 12%.

. Cac bién phap thye hién:
%+ D6i véi nganh hang xuit khau:
v Tap trung didy manh kinh doanh xudt khiu hé tiéu va cao su.
v' Cong tac Logistics tip trung tiét giam chi phi va ning cao chét lugng dich
vu, dam bao an toan hang hoa.
v' Ting cudng céc hoat dong xuc tién thu(mg mai, quang ba san pham, mo
rong thi truomg, tim kiém khach hang méi tai My, EU (tham gia gian hang
tai hoi chg, tham gia cac hgi nghi, hi thao quoc ll..)
v Ap dung ISO 220000, HCCAP tai nha mdy san xuat tiéu sach nham 6n dinh
chat lugng san phdm ngay tir khau san xudt tai nha may.
< Poi voi nganh hang son:
v Téang cudng cong tac marketing cho san pham son, ting nhanh s6 fuomg
diém ban hang va cac kénh phan phi.
v T4i uu héa cong thire, giam gid thanh san pham.
v Cung c6 cong tac Logistics: ton kho nguyén vit liéu, thanh pham o mir
hop ly.
v" Ban hang: xay dung hé thong phan phdi chuyén nghiép gin bo lau dai.

% Céng tic quan hé co dong:
Thuc hién nghiém chinh quy dinh vé cong bo thong tin. dam bao cip nhiit
thong tin thuong xuyén va kip thoi trén trang web cua Cong ty.



Niam 2012 duge du bdo la mot nam tiép tuc khé khan, tuy nhién véi kinh nghiém tich lay
dugc va vai nhitng két qua da dat duogc thoi gian qua, cing vai su quyét tam, tinh than
doan két phat huy sirc manh tap thé cia CBCNV Cong ty, vdi sur ung ho tich cuc cua cic
co dong, su gén bo va tin nhiém cua khach hang, Cong ty s€ quyct tam thuc hi¢n thanh
cong cic myc tiéu ké hoach nam 2012 ma Dai hji dong ¢O dong giao pho tai Dai hoi nay,
Cong ty rat mong nhan duge sy ung hd cia Quy vi cd dong.

Xin chan thanh cam on.

TONG GIAM POC
Noi nhan:

- Céc ¢o dong,

- HDBQT, BKS,

- Luu: VT, Thu ky.
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